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Local Navy Seabee remembered 10 years 
after death in Afghanistan 

Lieutenant Tonerôs sister, Amanda Ganacoplos, places the wreath on 

its stand near the bronze memorial plague on the Lt. j.g. Francis L. 

Toner IV bridge onboard Naval Station Newport . 

By Naval Station Newport  
Public Affairs Office 
 
NEWPORT, R.I. (NNS) -- Naval 

Station (NAVSTA) Newport recognized 
the 10th anniversary of the death of Lt. 
j.g. Francis L. Toner IV, CEC, USN 
during a ceremony at a bridge named in 
his honor March 27. 
Toner, a Navy Civil Engineer Corps 

officer, better known as a ñSeabee,ò was 
killed March 27, 2009, by an Afghan 
National Army soldier at Camp Shaheen 
in Afghanistan. He was six months into a 
year-long Individual Augmentation 
assignment with the Afghan Regional 
Security Integration Command North, 
Mazar-E-Sharif, Afghanistan. 

ñA patriot, a son, a husband, a brother 
and a Seabee was lost in a moment of 
irrational and inexplicable violence,ò said 
Capt. Richard Hayes III, NAVFAC Mid-
Atlantic commanding officer. ñHis zest 
for life lives on in his family, friends and 
the very fabric of the Civil Engineer 
Corps.ò 
The bridge, connecting Coasters 

Harbor Island and Coddington Point, was 
officially named in his honor on March 
27, 2011 -- two years following his death 
in Afghanistan. 
ñLetôs remember, not just Frankieôs 

sacrifice and love of his fellow service 
members, but his passion for life and 
living it to its fullest potential. Live as 
Frankie didðfully, with delight, with 
devotion, and with love,ò said Hayes. 
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NAVSTA Newport Public Affairs Office  
PAO Office Line: (401) 841-3538 
Base Condition Line: (401) 841-2211 
E-Mail: NWPT_ContactUs@navy.mil  
 
Command and Staff 
Capt. Ian L. Johnson, Commanding Officer 
Lisa Rama, Public Affairs Officer 
Cmdr. Corey Barker, Public Affairs Officer 
Kalen Arreola, Public Affairs Specialist 
 
Operational and Exercise Impacts are often 

communicated to the public 
first using the installation 
social media outlets: 

¶ FB: Facebook.com/NAVSTANewport 

¶ Twitter: @NAVSTANEWPORTRI 

¶ Instagram: @navstanewportri 

¶ LinkedIn: LinkedIn.com/company/navstanewport 
 
DISCLAIMER: The Department of the Navy does not 
endorse and is not associated with the non-federal 
entities in this publication. 

Toner continued 

Guests including his father, 
Frank Toner III, his step-mother 
Sharon Toner and sister Amanda 
Ganacoplos attended the 
ceremony along with other family 
members, friends and colleagues 
held exactly ten years to the day of 
his death. 
ñI am proud of the hero he 

became and truly always was, but 
most days I only quietly thank 
God for his life and his love,ò his 
widow Brooke Toner wrote in a 
letter read at the ceremony by his 
father, Frank Toner. ñFrankie 
certainly deserves to be remembered 
today and every day.ò  
Amanda placed a wreath at the 

memorial plaque on the bridge as 
taps echoed across Narragansett Bay.  
Excerpts from the plaque citation 
mounted on the bridge highlighted 
Tonerôs ñheroic achievement; 
superior leadership; and unmatched 
technical expertise,ò in connection 
with combat operations. Toner had 
been serving as garrison engineer 
mentor for the 209th Corps of the 
Afghan National Army (ANA). 
Toner was a resident of Narragansett, 
R.I., at the time of his death, and had 
been, for a brief period of time, 
assigned to the NAVSTA Newport 
Public Works Department. He 
graduated from the U.S. Merchant 
Marine Academy in 2006. 
    A plaque also hangs at the 
entrance to the Camp Spann 
Firehouse, Afghanistan, honoring 
Toner and reads in part: ñHe forged 
close relationships with Afghan 
officers, contractors, and language 

assistants, embodying the 
professional skills and personal 
commitment necessary for 
counterinsurgency. He was 
instrumental in the engineering and 
construction of over $100 million 
dollars of facilities across the nine 
provinces of northern Afghanistan. 
He died the way he lived; protecting 
others.ò 
ñFrankie had a zest for life, and 

an upbeat and humble spirit. He was 
very proud and honored to serve his 
country,ò his father Frank Toner III 
said. He recalled that when his son 
called home from Afghanistan, he 
would always ask for toys, clothes 
and school supplies for Afghan 
children. ñHe is sorely missed.ò 

Toner was posthumously 
awarded the Bronze Star with 
Combat Distinguishing Service 
device and a Silver Star for his heroic 
achievements in Afghanistan. He was 
also awarded the Purple Heart medal 
for wounds he received in action. 
On May 30, 2009, Toner was 

honored as a fallen hero by the State 
of Rhode Island. His name was 
entered on a granite memorial in the 
Garden of Heroes during a ceremony 
at the State House in Providence, R.I. 
The $15.5 million bridge built by 

the American Bridge Company, 
officially opened to traffic June 18, 
2010. The 963-foot concrete bridge 
replaced an outdated bridge that is 
now used as a pedestrian walkway. 
 

Frank and Sharon Toner, far left kneeling, along with Amanda Ga-
nacoplos, right in red pants, pose with all of the Naval Facilities Engi-
neering Command (NAVFAC) Civil Engineer Corps (CEC) officers in 
attendance at the commemoration held yesterday.  CEC officers from 
Naval Submarine Base Groton, along with the entire wardroom from 
Naval Station Newport joined Capt. Richard Hayes, Commanding Of-
ficer of NAVFAC Mid-Atlantic, guest speaker, to commemorate Tonerôs 
life and contributions to the SEABEE community.   

mailto:nwpt_contactus@navy.mil
http://www.facebook.com/navstanewport
twitter.com/navstanewportri
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Air Force Reserve Equal Opportunity Programs Director emphasizes 

introspection during visit to NUWC Division Newport 

By Jeff Prater 
NUWC Division Newport 
Public Affairs Office 

 
If there were only 13 people left 

alive in the world and you had to pick 
seven to survive, how would you 
decide who lived and died? 
This question was at the heart of 

an exercise conducted at the Naval 
Undersea Warfare Center (NUWC) 
Division Newport on Feb. 28 by G. 
Lee Floyd, director, Equal 
Opportunity Programs, and chief 
diversity and inclusion officer at 
Headquarters Air Force Reserve 
Command. Floyd, who has held his 
current position since March 2004, 
spent two days at NUWC Newport as 
a part of the commandôs celebration 
of Black History Month in February. 
ñToday is about awareness,ò 

Floyd told a group of more than two 
dozen NUWC Newport employees in 
each of two exercise sessions. ñItôs 
about time for us to evaluate how 
weôre doing business. 
ñThis exercise is designed to get 

us talking and taking a deep dive into 
why we make decisions. You need to 
take into consideration the person on 
the other side of the desk.ò 
On Feb. 27, Floyd met with 

NUWC Newportôs Commanding 
Officer Capt. Michael Coughlin and 
gave an employee presentation on 
cross-cultural communication as it 
relates to diversity and inclusion. The 
next day he held two, 90-minute 
sessions with employees where they 
parsed the aforementioned question 
and others related to diversity and 
inclusion. 
Throughout his visit, Floyd 

emphasized the importance of 
dealing with people as individuals ð 
accepting others for who they are and 
not simply tolerating them. Self-
evaluation is a critical component of 
this, particularly when it comes to 
confronting our unconscious biases 
ð ñthe monster within all of us,ò 

according to Floyd. 
ñMission readiness is the bottom 

line,ò Floyd said. ñHow we treat our 
folks greatly determines our ability to 
accomplish the mission. 
ñYouôre in a position to do 

something about it. Itôs going to take 
some courage, but if you keep going 
along with the status quo, weôre 
going to continue to have the same 
conversations.ò 
Having these types of 

uncomfortable, yet honest 
conversations were essential in 
Floydôs exercise on Feb. 28. 
Employees were given a prompt 
stating there were only 13 people left 
alive in the world and living in a 
shelter, yet there were only enough 
supplies left for seven people to 
survive the next two months when it 
would be safe to leave.  
Employees were then split into 

groups and asked to come up with 

three traits they would use to 
determine who would get to stay in 
the shelter. In one form or another, 
groups settled on procreation ability, 
skillset and health as the most 
important factors. 
ñItôs important you establish 

among yourselves that youôre going 
to be honest ð brutally honest,ò 
Floyd said. ñThe person I want you to 
be honest with is yourself. Donôt 
cheat yourself. Take a chance, be 
courageous, jump in with two feet 
and see what happens for you. 
ñTrust the process. Itôs just like 

making a cake; weôre going to fold in 
ingredients as we go.ò 
As participants worked through 

the exercise, Floyd introduced more 
information to the equation. At first, 
it was just names ð Dr. Dane, Ms. 
Brown, Mr. Ramos, etc. ð along 

Continued on next page 

New professionals gathered with Naval Undersea Warfare 

Center Division Newport Commanding Officer Capt. Michael 

Coughlin (front row, from left), guest speaker G. Lee Floyd, 

director, Equal Opportunity Programs and chief diversity and 

inclusion officer at Headquarters Air Force Reserve 

Command, and Kendra Spencer, Division Newportôs special 

emphasis program manager, Equal Employment Opportunity 

Office. 

U.S. Navy photos by Rich Allen, McLaughlin Research Corp.  
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with each personôs race, age, sex and 
one fact about them. After a few 
minutes Floyd gave the groups more 
information related to their health, 
sexual orientation and other factors 
that forced the groups to test their 
measurements for keeping a person.  
ñYou need a doctor,ò one group 

member said. 
ñAre we good with getting rid of 

Mr. Newton?ò added another. 
ñI would put Ramos in,ò a third 

chimed in. 
After working through this, Lee 

elicited responses from the crowd 
and asked them to explain why they 
kept each person alive. After 
evaluating some choices, Lee asked 
if anyone had considered race as a 
factor ð none did. 
ñNo one thought this was 

important? Take a look at your list: 
When you focus on the mission, 
those other things tend to take care of 
themselves,ò Floyd said. ñThatôs 
called a naturally evolving 
workforce. I want the best folks to do 
this job I have to get accomplished. 
We allow ourselves to get in the 
way. This is an awareness exercise, 
but there are so many lessons to be 
learned there.ò  
Many of these lessons also were 

present during his talk to the 
workforce on Feb. 27. Floyd opened 
that discussion paraphrasing a poem 
by Maya Angelou, ñOn the Pulse of 
the Morning.ò Angelou read the 
poem at former President Bill 
Clintonôs inauguration in 1993, 
where she became the first woman 
and African-American to read at a 
presidential inauguration. 
Lee then noted that most people 

like to quote the Rev. Dr. Martin 
Luther King Jr. at these types events, 
but he was only going to quote him 
twice.  
ñóThe truest test of a personôs 

sincerity is in their actions.ô Think 
about that. óA doctrine of black 
supremacy is as evil as a doctrine of 
white supremacy,ôò Floyd said. 
ñSome people will have you believe 

that Dr. King was all about black 
folks getting theirs, but thatôs not the 
case. Weôre going to have some 
discussions about us as individuals. 
If weôre going to move forward as 
people weôre going to have to 
understand and more than tolerate, 
but accept the knowledge that we 
bring to the warfighter. 
ñBlack History Month is not a 

month that is set aside for black 
folks. It is so that everyone can 
understand and appreciate the 
contributions of African-Americans 
to this country.ò 
Floyd then talked about the 

ñmelting pot theoryò and its flaws, as 
our society does not just melt into 
one. He then referenced the ñsalad 
bowl theory,ò encouraging people to 
Google it when they got a chance.  
ñThe salad bowl theory replaced 

the melting pot theory,ò Floyd said. 
ñIt says you let lettuce be lettuce and 
you let a tomato be a tomato. Itôs that 
you need all different flavors to the 
overall salad that we need. I 
shouldnôt have to change to add 
flavor to your salad.ò 
For as much sage advice that 

Floyd imparted during his time at 
NUWC Newport, he also 
acknowledged that that he was not 
always accepting of everyone. It was 
not until he underwent a signification 
emotional event ð SEE, as he called 
it ð that his perspective changed.  
Floyd described a number of 

stops throughout his career in the Air 
Force, from basic training in San 
Antonio, Texas, to technical school 
and his first duty assignment at 
Minot Air Force Base in North 
Dakota. Each time he moved, he got 
into a fight. 
ñThe one common denominator 

was me. I had to realize that I was 
carrying luggage,ò Floyd said. 
ñBruce A. Bowser was my 
supervisor, and he said, óI think this 
guy has something worth salvagingô 
as I was about to get kicked out. That 
was my SEE. Iôm not telling you itôs 
going to be an easy something. 
Weôve been taught certain things, but 
you have to find something that 
helps you move beyond this. I canôt 
give you a cookie-cutter answer to 
the courage piece.ò 

G. Lee Floyd, director, Equal Opportunity Programs, and chief 

diversity and inclusion officer at Headquarters Air Force 

Reserve Command, spent two days at the Naval Undersea 

Warfare Center Division Newport as a part of the Commandôs 

celebration of Black History Month and held an all-hands 

briefing on Feb. 27 to talk about cross-cultural communication 

as it relates to diversity and inclusion.  

U.S. Navy photos by Rich Allen, McLaughlin Research Corp.  

EO continued 
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ñPeace Begins At Homeò was the 

topic of discussion at this yearôs 

annual Womenôs Fund of RI.  event co

-hosted by U.S. Sen. Jack Reed (D-RI)  

and held March 25.  ñThe event was 

such a wonderful experience.  I didn't 

personally meet Sen. Reed.  However, 

his address was inspirational and 

delivered appropriately to a group of 

women from all cultures, experiences, 

and careers,ò said Staff Sgt. Emily Peterson from the Naval Justice School who attended as a 

representative of the Navy and Marine Corps team here in R.I..   

Senator Jack Reed, D-RI, hosts annual Womenõs History Month event in 
Providence  

MU3 April Enos, NBNE Public Affairs 

    In the brisk early morning hours of 
March 16, Navy Band Northeast 
(NBNE)  musicians fell smartly into 
ranks, assuming formation alongside 
more than 200 other performing units 
in the worldôs second-largest St. Pat-
rickôs Day Parade, held each year in 
Pittsburgh, PA.      
    Musician Second Class (MU2) Lee-
land Rothrock, NBNEôs Drum Major, 
proudly lead the 22 Sailors behind him 
along the two-mile parade route 
through the heart of the former indus-
trial capital of the America.  
    In present day, this remarkable city 
has transformed itself into an economic 
center of research, education, small manufacturing, and 
of course, professional sports teams.  Pittsburgh is also 
widely known for the pride its citizens demonstrate for 

their beloved teams.  These 
same fans displayed equal 
enthusiasm for NBNE, as 
an estimated 25,000 specta-
tors lined the streets cheer-
ing in response to the 
bandôs approach as the 
sounds of ñAnchors 
Aweighò echoed off the 
infamous, towering steel 
skyscrapers that lined the 
cityscape.  These impres-
sive structures serve as liv-
ing monuments to a city 
that helped birth labor laws 
and workerôs unions, shel-
tered slaves escaping 
through the Underground 

Railroad, and played a prominent role in helping our 
country move towards a more just and free society.    
    The following day, more than 20,000 Pittsburgh Pen-
guins and Philadelphia Flyers hockey fans gathered at 
PPG Paints Arena.  Prior to the start of this highly antici-
pated and passionate rivalry, the audience stood silently, 
hands over hearts, as NBNE presented the National An-
them. For those 90 seconds, Navy Band Northeastôs per-
formance helped unite Americans from all walks of life 
under the same banner of patriotism, and brought a sud-
den awareness and appreciation for the men and women 
serving around the world in uniform on their behalf.   
    Through these unique public performance opportuni-
ties, Navy Band Northeast continues to represent the U.S. 
Naval War College and Naval Station Newport across its 
12-state area of responsibility, bringing the face of the 
Navy to areas otherwise isolated from a Naval presence.  

Navy Band Northeast Inspires Patriotism in Pittsburgh 
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The Naval Station Newport School Age Care (SAC) 
hosted a local JR. NBA Skills Challenge that was held on 
Feb. 8, 2019 at the John H. Chaffee Fitness Center.   
The first, second, and third place winners for the U11 

and U13 participants were eligible to compete in the JR. 
NBA Challenge Regionals in New York City, NY on March 
16. 
SAC had three participants attend Regionals to compete 

against 200 other youths from around the New England 
Region.  Two participants competed in the U11 Girlôs 
division; Asia Johnson and Rose Morrissey and one 
participant competed in the U11 Boyôs division; Richard 
Vira. 
The challenge consisted of youth competing against a 

stop watch for one minute.  Youth had to zig-zag dribble 
around cones, speed dribble, then shoot for points from 
designated spots on the court, and had to rebound their own 
shots.   
Mercedes Umphress, SAC Program Assistant, planned 

and executed this extraordinary opportunity for our youth to 
compete in a community based event extending their skills to 
excel in healthy competitions while having fun doing so.   
All youth received a JR NBA T-shirt and were able to 

interact with a few of the Brooklyn NETS NBA players.  

SAC hosted junior NBA skills challenge held Feb. 8 

NAVSTA Newport School Age Care Jr. NBA 

Skills Challenge participants, Asia Johnson, 

Rose Morrisey and Richard Vira pose for a pho-

to in NYC earlier this month.   
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Hayes presented a command coin to PWD Newport Real Property Accountability Officer Jody 
Chase (above left) who worked diligently over the past five months on a CNIC-mandated facility 
inventory with challenging deadlines. Hayes presented a command coin to PWD Newport 
Engineering Technician Brian Simmons (above right). From May 2018 to Feb. 25, Simmons 
served as the Acting Production Division Head, driving preparation for the Sept 2018 
International Seapower Symposium. Hayes presented a command coin to PWD Newport Site 
Safety Manager Dan Lannan (bottom center). He worked to get buy-in from all-hands to improve 
the safety culture. Hayes presented a safety coin to PWD Newport Boiler Technician Scott 
Grinnell (bottom left) who prevented a potentially serious safety incident during routine work at 
the NGIS facility. Hayes presented a safety coin to PWD Newport Sign Painter Rebecca Simonin, 
winner of the safety poster design contest (bottom right). 

NAVFAC Mid-

Atlantic 

Commanding 

Officer Capt. Rich 

Hayes (left) 

presented a 

command coin to 

Public Works Department (PWD) 

Newport Performance Assessment 

Representative Tom Ramos upon his 

retirement after 37 years of federal 

service. He was also presented with a 

retirement certificate and a command 

plaque.   
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BZ Quartermaster 2nd Class Joe Carrasquillo on 

your meritorious promotion!! 

The entire Port Operations 

Department attended the 

impromptu meritorious 

promotion and were happy to 

point out the new rank and 

remind Quartermaster 1st 

Class of his new obligation 

and responsibilities. (top)    

  QM2 (Enlisted Expeditionary 

Warfare Specialist) Joseph 

Carrasquillo, (right) Naval 

Station Newport Port 

Operations, was meritoriously 

promoted this morning by 

Capt. Ian Johnson, 

Commanding Officer, during a 

surprise ceremony held inside 

command headquarters.  QM2 

Carrasquillo is now entitled to 

wear the uniform of a Petty 

Officer Fist Class. 


